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Good Consulting Group provides business strategy consulting service in a variety of fields, such as
business re-design (BPR), information strategy planning (ISP), e-procurement, e-government, open
data, smart cities, cloud systems, so as to accommodate changes in management strategy within
institutions enabled by high-end technologies. On an international level, the company provides
consulting services on e-government master plan, e-procurement master plan, statistical survey and
statistical analysis in Latin America, Africa, Asia, Middle East and Europe, including Serbia. GCG
pursues future-oriented consulting based on experience in various fields and has maintained a high
standard of business strategy consulting for more than 10 years.

Sector / industry: International Development Cooperation, ICT, e-Government, Consulting

Key products / services: Business Process Re-engineering, Information Strategy Planning, Business
Consulting, e-Procurement, e-Government, IT Governance, Business Modelling, etc.

Key markets / references: Korea (Korea-Kenya e-Government cooperation centre collaboration
project, Korea-Peru e-Government cooperation centre collaboration project, KISA, KITECH, NIPA,
NIA, COMAS, KOICA, Green Cross Cooperation, Korea EXIM Bank, KBIZ, KDI), Kenya, Japan, Vietnam
(Ministry of Health), Peru, Honduras, Costa Rica, Bolivia (environmental implementation), Ethiopia,
Botswana, Tunisia, Rwanda, Cameroon, Jordan, Uzbekistan (Uzbekistan Standard Agency), Morocco,
Serbia (Smart City feasibility study for Novi Sad), etc.
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